Most organizations don’t fail because they lack a plan. They fail because
they weren’t ready to execute one.

We assess, align, and build strategies your organization can actually carry out.

Assess Plan

Every engagement begins with a complimentary House of
Governance Inspection™ — a 10-question diagnostic that
quickly reveals whether your organization is positioned to
successfully execute a strategic plan.

In just a few minutes, you’ll gain insight into:

Board alignment and focus Score Ranges:
Accountability and follow-through 40-50............ Strong
Leadership structure and continuity FoLmaz s
30-39.....Functional
Only 3-4 minutes to complete. Any but Fragile
<30, At Risk

leader can take it.

Before we build your plan, we identify what
could prevent it from succeeding.

Diagnose First........ Identify risks before planning begins

Align Leadership....Board and staff moving in same direction
Use Real Data.......... Decisions grounded in stakeholder insight
Drive Execution .....Tools and structure that keep plans moving

A strategic plan shouldn’t just sit on a shelf.
It should move your organization forward.

Start with the FREE
House of Governance Inspection:

www.tyingittogether.com
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Execute

Standard Strategic Planning

A clear, practical roadmap your team can execute.

House of Governance Inspection™
Stakeholder survey plus analysis
Facilitated full-day retreat

Goals — Objectives — Tactics framework
Draft plus final strategic plan

Simple tracking tools

$10,000

Advanced Planning &
Execution System

Deeper insights. Smarter planning.
Built-in execution.

Al-guided Virtual Interview Survey:
Deeper, more specific responses

Broader stakeholder engagement
Results within one week

Real-time strategic plan tracking:
Know what’s on track and what’s not

Automated accountability plus reminders
Instant board-ready reports
30-60-90 day plus quarterly support

$16,000




